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Sharing content . . .

Types of company / industry & Examples

Career options: Commercial. Manufacturing. Others.

“What’s ‘best’ for me . . .?”

Take home messages

For more information: PharmacistCoaches.Com



• Education background: 
• B Sc (Pharmacy) (Honours) (NUS) / Master in International Business (Curtin) / Dip. 

Marketing (CIM, UK) / Grad Dip Marketing. Management (SIM) / Cert Dip 
Accounting & Finance (ACCA, UK). Leadership Coaching Course (ICF). Advanced 
Certificate in Learning & Performance (ACLP – on-going) (IAL).

• Career experience: Life Sciences (Commercial & Logistic/Supply Chain)
• Founder: PharmacistCoaches.Com

• Leadership & career coach, trainer and speaker.

• Vice President / Regional General Management (SEA, Indochina, China, HK, 
Macau).

• Expatriate job in China (& also Hong Kong, Macau).

• Pharmacist: Hospital / Community.

• Professional memberships / Awards:
• Appointed member of Singapore Pharmacy Board Complaints Panel, Ministry of 

Health 2013/15, 2015/2017, 2017/2021, 2021/2023.

• Pharmaceutical Society of Singapore: member / Vice President (2002/3). Life 
member. Chairman, Financial Advisory Committee (2022).

• Medical Alumni: member (resigned).

• Singapore National Stroke Association: Life member.

• Professor Lucy Wan “Pharmacist of the Year 2000” Award.

• PSS-ICM Industry Pharmacist of the Year 2017.

Coach & Mentor. 
Corporate Trainer. Speaker.

YK PNG
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Life Science Graduates: Highly Flexible in Many Fields 

Life Science Industry

Ref: Career Prospects and Development | School of Biological Sciences | NTU Singapore

https://www.google.com.sg/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0CAcQjRw&url=https%3A%2F%2Fwww.ics.ie%2Findex.php%3Foption%3Dcom_content%26view%3Darticle%26id%3D1329%3A7-potential-career-options-for-the-business-analyst%26catid%3D39%3Anews%26Itemid%3D238&ei=FwPGVPOgF83q8AWVjYHACw&bvm=bv.84349003,d.dGc&psig=AFQjCNHfxwjiJ-R-LuGoF_qJL8c7UnmeHQ&ust=1422349455486587
https://www.ntu.edu.sg/sbs/admissions/programmes/undergraduate/career-prospects-and-development
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Industry:

• Pharmaceuticals/BioPharmaceuticals

• Medical devices 

• Medical equipment

• Consumer Healthcare

• Biotechnology 

• R&D / Clinical trial, …

• Distributors / wholesalers

• Generics manufacturers

Career Options in the Industry

Principals
/ Manufacturers

Hospitals / Pharmacies / 
Retailers

Distributors

Supply Chain . . .

Principals
(Manufacturers)

Patients / 
Consumers



Examples . . .

Pharma/Biopharma

Generics

Medical Devices /Equipment

Biotechnology (emerging . . . China)

CRO,...



Distributors

Manufacturers

Examples . . .

E-Commerce

Telehealth
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Career Options
: Commercial (S&M, RA, MSL, …)
: Manufacturing (Engineers, QA, R&D, …)
: Institutions (eg. Hospital, Gov’t agencies)
: Others, including entrepreneurship and postgraduate studies 



Career options in the Industry: Sales
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Typical remuneration (Sales job):
➔ Base salary: market benchmark

➔ Car allowance: S$1K to S$1.5K 
(excl car park charges, claimable)

➔ Commission: S$1.5K to S$2.5K

➔ Mobile, …  

How much does a Pharmaceutical Sales Representative earn?
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Attributes:

• Meeting people

• Freedom 

• Disciplined, Persistence, Positive, …

• Sales pressures

• Customer service / good listener

• Good communicator / Presentation skills

• “Sky is the limit”…

• “Failure is a must, not an option”…

• etc, etc . . .

Possible advantages:

• Good understanding of product knowledge

• Clinical knowledge (eg. Pharmacy graduate)

• Network

Question:
Must you be “talkative” or an “extrovert” to be 

a good sales person?

Industry:

• Pharmaceuticals / Biopharmaceuticals 

• Consumer  Healthcare

• Biotechnology 

• Medical devices 

• Medical equipment

• Distributors / wholesalers

• R&D / Clinical trial, …

Which industry? Attributes?



A typical day at work 
(Sales Rep) . . . 

“Ciong” again… 

Enjoy the lonely lunch or with 
customers or “kakis”…

“Ciong” to the clinics, hospitals, 
pharmacies, …

Home sweet home or let’s 
go for a drink!

Say “good morning” to your 
“kakis” and bosses, 

“kay-poying”.…

Join the “Jam”

Emails, meetings, reports, 
clinical papers, role plays, …

Preparing “weapons” (brochures, 
samples, Forms, …)

Remarks:
Reps may not need to be back to office everyday or at the end of the day.

Lunch time talks, …

Morning journal 
club meetings

Evening talks, 
customers dinner, …

Zoom meetings, …
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An example of job duties 
for a Pharm Sales Rep . . .

✓ Meet sales target & non-sales KPIs

✓ Achieve required number of calls: 8 to 10 calls a day

✓ Attend company meetings

✓ Possess good product knowledge and selling skills

(trainings provided for new reps)

✓ Effective utilization of selling and promotional tools (eg. detailing aids)

✓ Organize sales &/or product presentation

✓ Assist in marketing activities eg. product talks and workshops, trade 

exhibition, invite doctors to oversea congress, …

✓ Build strong customer relationship and loyalty

✓ Maintain strong compliance requirement (pharmacovigilance & 

compliance): eg. product sampling, ADR, …

✓ Strong team player: eg. close working relationship with fellow colleagues 

from sales & marketing.



Career options in the Industry: Marketing



Typical job scopes of a Product Executive/Manager

Marketing management:
➔ Advertising agency
➔ Sponsorship (including 

oversea meetings)
➔Marketing activities
➔ Etc, etc

Control:
➔ A&P Budget
➔ Inventory Management

Regulatory Affairs & 
Compliance

Boss(es)
(eg. Top Management)

Sales manager
Medical/Sales Reps

Customers:
➔ KOLs
➔ Doctors
➔ Pharmacists
➔ Buyers, . . .

Management:
➔ Reports
➔ Budgeting
➔Meetings, …



Example of “What does a 
Product Manager do?”

Business:

✓ Field visits, either alone or with sales reps

✓ Conduct talks & marketing activities

✓ Travel with doctors to oversea congresses

✓ Participate in trade exhibition, congresses, …

✓ Lunch with doctors, …

Marketing:

✓ Develop marketing materials, eg. detailing aids, gimmicks, …

✓ New product launches

✓ Business development: Market evaluation, competitor analysis, …, etc, ..

Management / Regulatory & Compliance:

✓ Prepare marketing plan, budgeting, …

✓ Attend management & marketing meetings, …

✓ A& P control 

✓ Product sample control

✓ Inventory management

✓ Pharmacovigilance / compliance, etc,…



Value Creation – Omni-channel Marketing Strategy (Pharma)

CME Medical Congress 
& Exhibition

Patient Education 
& Adherence Program

Sponsorship 
& KOL 

Development

Institution 
& Society 

Collaboration

Promotional 
tools

Brand 
Building 

Sales 
Promotion

Value 
Creation

Medical 
Science Liaison



Omni-channel Marketing

18

Omni-channel is a multichannel approach to sales that seeks
to provide the customer with a seamless shopping experience
whether the customer is shopping online from a desktop or
mobile device, by telephone or in a bricks and mortar store.

The term “omni-channel” may be a marketing buzzword, but
it refers to a significant shift: marketers now need to provide
a seamless experience, regardless of channel or device.
Consumers can now engage with a company in a physical
store, on an online website or mobile app, through a catalog,
or through social media.



MRT Ads

PR Activities

Print Ads

TV Ads

BlitzOnline 
& Website

Consumer Engagement 
Program

CPE

Events

Value Creation – OTC / Consumer Marketing

Radio Ads BTL

Value 
Creation



Social Media Marketing

https://mediaonemarketing.com.sg/social-media-marketing-in-singapore/

Know Your Customers/Consumers:
• Age, teens, youth, middle age, over 50 years etc.
• Whether in employment or not
• Location, living in urban or peri-urban areas
• Marital status, single, engaged, married, divorced,
widow, widower
• Social media networks commonly used

Know Your End-Point (Vision / Objectives)
Execute with Excellence 
(Scorecards)
Examples: 
• Reach
• Number of shares made
• The rate of conversion
• Awareness levels
• Keep track of every activity

Create Your Content
• Content: written words, images,
videos or infographics.
• Quality content that lures and hooks
prospects to your website.
• Use a content creation calendar as a
guide on when to post, topics and the
targeted social media sites.

https://mediaonemarketing.com.sg/social-media-marketing-in-singapore/


Product Management 
(Marketing)

Attributes:

• Meeting people

• Strategic

• Management & sales pressures

• Customer oriented

• Good communicator

• Motivator

• Sales experience

• Organizational & executional skills

• Marketing knowledge

• Entrepreneurial (innovative)

• Travels, etc, . . . 
Personal advice:

• Might be good to start off as a professional sales rep first before embarking on marketing

• Do a post-graduate diploma in marketing



Career options in the Industry: Regulatory Affairs

GMP/GDP 
Compliance

Product 
Registration

Pharmacovigilance

Dealer/Establishment 
Licence

Training



Life as a Regulatory Affairs Executive…

Keyboard warrior mode!
(Emails & reports…)

Meetings to coordinate 
regulatory submissions

Review promotional materials 
(Admire your works published 
at retail pharmacies and online 

platforms)

Attend to product enquiries 
from HCPs/public

Celebratory meals for 
new product approvals 
and successful audits!

Product Registration:
Key “middleman” btw the Authorities 

(eg. HSA, SFA) and Principals

Networking with KOLs during 
conferences/exhibitions

METICULOUS
OCTOPUS

Ensure regulatory compliance
(CD, audits…) Medical Science Liaison



Career options in the Industry: Medical Science Liaison

What is a Medical Science Liaison?

Medical Science Liaisons are vital in the success of a company.
They work throughout a product's lifecycle, help to ensure that
products are utilized effectively, serve as scientific peers and
resources within the medical community, and are scientific
experts to internal colleagues at companies. However, the
primary purpose of the MSL role is to establish and maintain
peer-peer relationships with leading physicians, referred to as
Key Opinion Leaders (KOL's), at major academic institutions and
clinics.



https://realworlddata.blogspot.com/2019/02/pharma-2021-future-medical-affairs-as.html

REAL WORLD DATA
Pharma 2021 Future – Medical 
Affairs as a Key Player
February 14, 2019

Medical Affairs are becoming a central function and core element of all 
pharma operations.

•Medical launch leadership with trusted partnership with Key opinion leaders 
(KOLs) or Healthcare Professionals (HCPs) and medical societies

• Drive scientific exchange communications, treatments awareness and early 
patients screening

• Track the emergence of new KOLs and other influencers.

•Advance medical evidence insights based on standard of care and market 
access

• Industry leading data dissemination and education (publications, 
continuous medical education, standalones)

• Cross-functional collaboration between medical-clinical-commercial-market 
access and global/regional affiliates (when speaking about multi-national 
companies)

https://realworlddata.blogspot.com/2019/02/pharma-2021-future-medical-affairs-as.html


Becoming a MSL . . .

Attributes:

• Clinical knowledge, 
continuous improvement

• Meeting people (networking)

• Confident, charismatic, …

• Good communicator / 
Presentation skills

• Commercial vs Clinical 

• Travels

• etc, etc, . . . 



Career options in the 
Industry: 

Patient Support Program
Home delivery 

solution

Financial assist 
program

Tele-Health

Patient app

Virtual nurse

Technology

Patient articles

Medical writer

Trainer.

Courseware 
writer

PV & 
compliance

Patient adherence 
program
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Career options in the Industry: 
Training & Education (TAE Professionals)

Contributions:

• Internal:

• Product trainings

• Corporate talks

• Clinical reviews

• Pharmacovigilance training

• External:

• Customers / Assistants, …

• Institutions talks

• Exhibitions

Personal advice:

Consider ACLP and/or DDDLP to become a certified Adult Educator.
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Career options in the Industry: 
Biopharmaceutical Manufacturing

Source: SkillsFuture Framework:
• 3% of Singapore’s GDP (2016).
• >7000 jobs.
• >29 facilities manufacturing products ranging 

from chemical, biological and cell therapy 
products to nutritional.

• Value-add and manufacturing output S$11b to 
S$17b.

• 8 out of 10 top pharmaceutical companies have 
facilities in Singapore: Pfizer, Novartis, Sanofi, 
Amgen, Takeda, ….
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• Process Dev’t/Manufacturing 
Science & Technology (MS&T)

• Quality Assurance & Quality 
Control (QA&QC)

• Production

• Engineering & Maintenance

What can I work as . . .?

➔ Engineer. QAQC… 
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Skills in demand . . .
• Continuous manufacturing skills, 

green, …

• Quality management & 
compliance

• Regulatory affairs, 
pharmacovigilance

• Process management, automation 
(technology), …

SSG | Skills Framework for Biopharmaceuticals Manufacturing 
(skillsfuture.gov.sg)

https://www.skillsfuture.gov.sg/skills-framework/biopharmmfg#whatisit
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SSG | Skills Framework for Biopharmaceuticals Manufacturing (skillsfuture.gov.sg)

https://www.skillsfuture.gov.sg/skills-framework/biopharmmfg
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Career options in the Industry: 
Quality Management

• Challenges: 
• Resistance from other departments. 
• Lean team 
• Diversified customer and regulatory requirements to fulfil. 

• Attributes: 
• Meticulous and detailed-minded.
• Communication & writing skills.
• Resilient & Positive mindset.
• Firm but flexibility (balance btw Compliance vs Commercial).
• Good time management.
• Leadership.

• Advice for new graduates: Embrace new challenges with an 
open mind. 



Ensure quality compliance to 
ISO 9001, ISO13485 and 
principals’ requirements 

Quality release of redressed 
goods and packaging 

materials 

Review and approve quality 
documents (eg. SOP) 

Resolve issues in secondary 
assembly operations

Work day for a Quality & Compliance Executive 
(Logistic / Supply Chain Sector)

Attend to queries via emails 

Resolve product complaints 
between customers and 

product owners

Attend problem-solving and 
operational meetings 

Quality inspection of return 
goods

Manage a team of secondary 
assemblers

Host internal, principal and 
regulatory audits

Question:
Are you trained in 

QC & compliance, GMP, GDP, SOP, …?



Career options in the Industry: 
Pharmacovigilance & Compliance
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Novartis reaches $945m settlement 
of US bribery lawsuit (2020)

GSK hit with €380m corruption 
fine in China (2014)

Teva agrees to pay US$519m to 
settle corruption charge (2016)



Career options in the Industry: Pharmacovigilance & Compliance
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Career options in the Industry: Food Manufacturing
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What can I work as . . .? 

➔ Production. QAQC. R&D. 
S&M/Biz Dev’t
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SSG | Skills Framework for Food Manufacturing (skillsfuture.gov.sg)

https://www.skillsfuture.gov.sg/skills-framework/foodmfg


Career options in the 
Industry (Others)

Clinical Research Organizations / 
Labs / …

Digital / AI / e-Commerce / Data 
Analytics / . . .



So many options…

Which is “best” for me…?



Know “yourself” & your career goals, aspiration, …
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Which is “Best” for me…?

• KNOW YOURSELF:

▪ Like to meet people?

▪ “Thick” skin? Shy?

▪ Freedom or “9 to 5”? Working weekends? On 
call…?

▪ Physical pressure vs mental pressure, sales 
pressure…?

▪ Like to travel? “Homely” type?

▪ Status conscious: job, company?

▪ Monetary reward vs job nature?

▪ Etc, etc, …

• JOB & COMPANY:

• Job (clinical) knowledge

• Focus vs multi-tasks

• Clinical environment vs retail environment vs 
office environment vs “field” works?

• Career development / opportunities

• Travels (esply if regional role)

• Local vs MNC?

• “Big” vs “small” companies?

• Etc, etc, …



What are the attributes of a “Ideal” (good) employee?

• PERSONAL QUALITIES (examples):
1. Communication skills

2. Decisiveness

3. Dependability

4. Independence

5. Creativity

6. Human relations skills

7. Teamwork

8. Initiative

9. Adherence to policy

10. Deportment

• PERFORMANCE (examples):
1. Job knowledge

2. Job scope achievement

3. Productivity

4. Effectiveness & accuracy

5. Problems analysis and judgement

6. Availability

7. Organizing ability

8. Administrative skills

9. Maintenance and operation of 
equipment

10. Responsibility

“PTCA” Qualities: 

Proactiveness/Positiveness. Teamwork/Transparency. Communication/Commitment. Action-oriented/Attitude 



Whatever you do . . .

Take home message . . .



Mindset: Peak Performance Mindset
Motivation: Passion & Purpose
Methods: 7 Habits of Highly Effective People

=
The Limitless Possibilities in You

(Your Personality)

1. Have the “3Ms” as your “Limitless Possibilities”

Ref: Limitless, Jim Kwik

Ref: Stephen Covey



2. Have Right Attitude in whatever you do . . .

http://www.google.com.sg/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://forum.fiverr.com/discussion/41810/8-steps-to-success-on-fiverr/p1&ei=DRhTVdG3McHamgX9n4G4CA&bvm=bv.93112503,d.dGY&psig=AFQjCNFmwFwOuHzgD07xKExFW41BhkBMKg&ust=1431595368661010
http://www.google.com.sg/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.slideshare.net/PriyankaJadhav/impact-of-eq-on-ob&ei=ex9TVeiZEY3iuQTz9oHIBA&bvm=bv.93112503,d.dGY&psig=AFQjCNFEu5z_yK1BsowmYbaG6oZvn_CxGg&ust=1431597261198283


3. Build up your EQ . . . 

http://www.google.com.sg/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.slideshare.net/sherazpervaiz/emotional-literacy-workshop-final&ei=IB9TVfGsAtKdugSzsIDIAQ&bvm=bv.93112503,d.dGY&psig=AFQjCNEHBrKUCJLmQfDUTCxhuy2W1EJqUA&ust=1431597010167383


4. Build up your Networks & 
Networking Skills … 

5. Build up your “Brand” 
through Strong “Culture” ...



Get Yourself a Good Mentor or a Career Coach . . .
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Career Prospects
: Commercial (S&M, RA, MSL, …)
: Manufacturing (Engineers, QA, R&D, …)
: Institutions (eg. Hospital, Gov’t agencies)
: Others, including entrepreneurship and 
postgraduate studies 

Ref: Career Prospects and Development | School of Biological Sciences | NTU Singapore

https://www.ntu.edu.sg/sbs/admissions/programmes/undergraduate/career-prospects-and-development
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Career 
Prospects
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SSG | Skills Framework 
(skillsfuture.gov.sg)

https://www.skillsfuture.gov.sg/skills-framework


F O R  M O R E  I N F O R M A T I O N . . .

• PharmacistCoaches.Com

• +65 8228 5511 (WhatsApp)

• ykpng@pharmacistcoaches.com

• LinkedIn/in/ykpng


